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I. Purpose

(Hospital)  is committed to the delivery of quality health care in a safe environment. The purpose of this policy is to support (HOSPITAL)’s commitment by outlining procedures to assist staff in managing and/or de-escalating a violent or potentially violent situation.  

II. Policy
It is the policy of (HOSPITAL) that in the event of a violent/combative person, employees  will follow the procedure outlined herein.  

III. DEFINITIONS
A. Code Gray:  A situation that involves a violent individual(s).  Anyone is authorized to activate a Code Gray response.
IV. Procedure
Note:  Staff will only take measures necessary to protect the individual, self, and others from injury.

A. Any staff member confronted with or witnessing a potentially violent situation (i.e., a combative person) should initiate a “Code Gray.”  Prior to arrival of Security, staff members should also prepare to assist in the following manner:

1. Verbal Abuse Incident

a) Attempt to verbally de-escalate the assailant.

Note: De-escalation should be attempted prior to activating a Code Gray response.

b) Call in a second person to assist.

c) Add distance/barriers between the victim(s) and the assailant.

2. Physical Battery 
a) Protect self and others by assisting the victim in stopping/deflecting blows from the assailant.

b) Create a diversion by putting distance/barrier between the victim and the assailant.

c) Get medical assistance, if necessary.

3. Person with a Weapon.

a) Refer to (HOSPITAL) P/P #500.SC.6 – Weapons/Hostage Situation.

B. Any employee hearing a Code Gray request should contact the switchboard (22222); identify that a Code Gray is in progress; and provide the location of the incident.

C. The switchboard will activate Code Gray alert and notification protocols as identified in the (HOSPITAL) Emergency Operations Plan.

D. Code Gray Response

1. Upon receiving notification of a Code Gray incident, Security  will respond immediately to assist in resolving the situation.

2. In the Emergency Department, the Patient Care Coordinator or Charge nurse will assume the lead role for the Code Gray Response.  In all other patient care areas, a Nursing Supervisor/Department Patient Care Coordinator on the Greenlawn Campus or a Department Contact Nurse on the Pennsylvania Campus will assume the lead role for the Code Gray Response.  The Patient Care Coordinator/Nursing Supervisor/Department Contact Nurse should:

a) Gather information regarding the incident from the person who had initial contact with the individual(s) causing the actual or potential threat.

b) Evaluate the situation to determine the best response.

c) Have security notify the Lansing Police Department to detain the individual(s) if employees, visitors, or patients are placed at an unacceptable risk.

d) If necessary for safety reasons, direct Security to use restraining force.

e) If any employees were injured during the response, direct them to seek medical care, if appropriate, and complete an Incident Report and forward it to their supervisor/manager.

f) Contact Human Resources if an employee is involved as the perpetrator or victim.

3. In non-patient care areas, the highest-ranking security officer will assume the lead role for the Code Gray Response.  The Security representative should:

a) Gather information regarding the incident from the person who had initial contact with the individual(s) causing the actual or potential threat.

b) Evaluate the situation to determine the best response.

c) Have security notify the Lansing Police Department to detain the individual(s) if employees, visitors, or patients are placed at an unacceptable risk.

d) If necessary for safety reasons, direct Security to use restraining force.

e) If any employees were injured during the response, direct them to seek medical care, if appropriate, and complete an Incident Report and forward it to their supervisor/manager.

f) Contact Human Resources if an employee is involved as the perpetrator or victim.
g)
Only hospital staff who have been trained in restraint application will 
participate in the actual physical restraint of patients.
E. Lansing Police Department Response

1. In any situation that becomes unmanageable, contact the Lansing Police Department immediately.

2. In any situation where physical violence occurs, contact the Lansing Police Department immediately.

3. In any situation where a weapon is present, contact the Lansing Police Department immediately.

F. All Clear

1. Once the situation has been resolved, response team members and other responders will return to their normal duties.

G. Offsite Facilities

2. For combative person situation at offsite facilities, 9-1-1 should be called.







