EXAMPLE

HOSPITAL

MICHIGAN

MEMO

DATE:

March 9, 2017
TO:

Leader


Clinic Provider


Administrative Team Member
FROM:
Staff Safety


Infection Prevention/Employee Health Nurse


Plant Engineering

Risk Management
SUBJECT:
Environment Rounds

Thursday, March 2, 2017 we conducted Environmental Rounds at Family Medicine. The following items were found to be out of regulations and require action to close the loop. Please complete the following grid supplying with information to assure the found possible citations were fixed. Return this memo with the follow-up information to Quality Improvement mailbox by March 27, 2017.  Thank you, staff for being cordial and allowing us to snoop around to prepare us for Joint Commission surveyors.

	Requirement
	Identified before
	Hierarchy of Control

(loop closure)
	Leader’s Plan/Signature

(this will provide proof you have acknowledge identified item or addressed with stated action plan)

	Child proof outlet covers in electrical outlets
	2016, 2015
	
	

	First aid cupboard is a little mislabeled. There is expired alcohol (1/12) and buff solution which one could mistake for emergency eye drops.
	
	Please clean cupboard up, have a place for first aid and a place for all the other necessary items but stored separate.
	

	Toys/Books in “child” room during flu season is not recommended because of the fact they cannot be should be disinfected between use. Please consider removing during flu season
	N/A
	
	

	Ice formed at entrance. Need salt scooper
	N/A
	
	

	Dog in clinic. Policy being followed?
	N/A
	
	

	Prescription pads out anyone can write on them. Should be locked up when phy. not present
	2016
	
	

	Expired soap. If not using the soap dispensers in the area, replace with pump soap
	N/A
	
	


When you address or develop a plan of action for those items found during the Environment Rounds it has been suggested by our Workman’s Compensation Company, COVERYS to apply the system called the “Hierarchy of Controls”. Doing so minimizes or eliminates the possibility of exposure to the hazard. 

Below are the controls in the hierarchy are, in order of decreasing effectiveness:
· Elimination
· Substitution

· Engineering

· Administration

· Personal protective equipment

Elimination – Removing the hazard.


Example: Uninstalling an old unit, purging steps in a process that are obsolete.

Substitution – Replacing the hazard with another, less hazardous, solution.


Example: Updating old equipment with new equipment.

Engineering – Redesigning the hazard to promote safety.

Example: Installing guards on machinery, ventilation, sound proofing.

Administration – Designing the work processes to reduce hazards.


Example: Rotating worker more often to reduce exposure times.

Work Practice – Designing the policies and procedures of how the work is done to incorporate safety.


Example: Changing the way work is done or adding a tool to help ensure safety.

Personal Protective Equipment – Using protective equipment to ensure safety.


Example: Use of respirators, ear plugs, N-95 masks, etc.

Noise Reduction


Respiratory Hazard

Elimination:

Removing old, noisy equipment
Removing source of  
                                                                                      Hazard

Substitution:

Replacing old machine with         
Replacing old filters 



new machine



with new filters

Engineering:

Shielding of noise source

Ventilation

Work Practices:
Change work process 

Change work 

to lower hazard


process to lower hazard
Administration: 
Rotate workers to reduce

Rotate workers to

exposure times


reduce exposure times

PPE:


Hearing protection


Respirators
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