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SLIP & FALL PREVENTION CALENDAR
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	January
	February
	March

	· Conduct a foot-candle measurement survey of the lighting levels in all stairwells.  Repair, replace or enhance lighting levels.

· Conduct a special hazard surveillance survey of all maintenance areas, including shop and equipment rooms where oil could be present on floor surfaces.

· Empower Security Officers to report hallway clutter and torn or frayed carpeting and unprotected floor openings to Maintenance for removal or replacement.
	· Conduct a Root Cause Analysis of all employee slips and falls and report to the Safety Committee.

· Conduct a special hazard surveillance survey of the kitchen area concentrating on slip and fall floor hazards (quarterly).

· Feature Slip and Fall Prevention and awareness warnings in the Safety or Employee Newsletter.
	· Conduct safety inspections on all ladders and step stools in the organization.  Discard, replace and/or repair.

· Conduct employee ladder and step stool safety in-services for all employees that use ladders and step stools.

· Conduct a survey of areas that might need step stools or ladders, including CSR, Gift Shop, Storeroom and Laboratory (to avoid employees using chairs as ladders).
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	April
	May
	June

	· Conduct a survey of all exterior parking lots and sidewalks to identify areas of water pooling and make preventive repairs.

· Conduct a survey of all building overhangs, garages and awnings to identify drips and leaks.  Repair and/or replace as needed.

· Conduct a survey of all parking lot and sidewalk drains.  Clean, unclog and repair.
	· Conduct a Dry Parking Lot Survey and eliminate loose stones and debris.

· Conduct a survey of the Laboratory, Morgue and Surgery slide preparation areas for wax build-up on floors; remove build-up.

· Conduct a special hazard surveillance survey of the kitchen area concentrating on slip and fall hazards (quarterly).
	· Conduct a Parking Lot Asphalt and Concrete Survey to identify areas that need to be resurfaced, filled, repaired or replaced.

· Conduct a survey of Nursing Critical Care units and Surgery for cord management issues.  Move and/or cover or pull back cords that endanger employees.

· Conduct an exterior foot-candle measurement survey of lighting levels where anyone might be walking at 12:00 midnight.  Replace or enhance lighting.
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	July
	August
	September

	· Evaluate the current Spill Response Policy, Procedure or Standing Operating Procedure.  How quickly can the organization respond to a non-hazardous report of a spilled substance?

· Conduct a special hazard surveillance survey of the Operating Room, Central Services and Receiving concerning slip and fall hazards.  Take preventive measures.

· Conduct a survey of all exterior ramp and curbs concerning slips and falls.  Take preventive measures.
	· Review, revise and renew all onsite and offsite Snow Removal contracts.

· Review and revise the organization-wide Snow Emergency Plan

· Review and revise Snow Removal Standard Operating Procedures, Policy and Procedure

· Conduct a special hazard surveillance survey of the kitchen area concentrating on slip and fall hazards (quarterly).
	· Implement a Slip Resistant Shoe Program for the entire hospital, starting in high risk departments such as Dietary, Housekeeping and the Operating Room.  Move toward a program that includes all departments. 

Check these websites:
www.shoesforcrews.com
www.srmax.com
www.walmart.com
and other vendors
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HEALTH CARE




	October
	November
	December

	· Create a Slip and Fall “Mapping” Poster of all employee slips and falls for the last three years; report to the Safety Committee and display in the Cafeteria.

· Conduct a survey of all interior ramps and thresholds concerning slips and falls.

· Evaluate placement and quality of all walk-off mats and foot traffic drainage areas, or examine the contract you have for this service.  Repair and replace mats.
	· In-service in-house Maintenance Staff and outside Snow Contractor on prioritizing areas of slip and fall prevention gathered from the Slip and Fall “Mapping” Poster.

· In-service all employees on Winter Slip and Fall prevention measures and techniques.

· Conduct a special hazard surveillance survey of the kitchen area concentrating on slip and fall hazards (quarterly).
	· Create an e-mail Weather Alert System, where “Slip and Fall Warnings” are pushed to an all-call employee e-mail every afternoon for the winter season.

· Reward good behavior.  At the first few snowfalls, or slippery days, stand at the main employee entrance and give out treats to everyone that has “proper’ footwear.

· Keep containers of ice remover accessible to anyone at all entrances for the duration of the winter season.



Winter





�





�





�





Spring





�





�





�





Summer





�





�





Fall





�





�





�








